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British Orienteering




	Club Name:
	Solway Orienteers

	Name of Contact:
	Tim O’Donoghue

	Position in club:
	Chairman

	Club/Contact address:
	XXXXXXXXXXXXXXXXXXXX

	Phone No.:
	XXXXXXX

	Fax No.:
	

	Email (this will be our primary form of contact):
	XXXXXXX

	Mobile:
	XXXXXXXX


	Programmes the club delivers
1. What activities does your club provide for its members? How does it ensure they have the ability to progress and develop within your sport or activity?

	Events  (all held locally)
1. Saturday morning series:  monthly level D events running from September to April (6) each with 5 or 6 colour coded courses provided.
2. Summer series in June: 5 level D evening events one each Wednesday with a BBQ following the last one:  3 courses on offer at each. 

3. One bigger event each year (level B or C) 
4. Winter Score events: 2 score events around Christmas, one to introduce juniors to this format.
5. Summer Festival in 2016 with a visiting Austrian club: 4 events, 2 training sessions and 2 social events all in 5 days. This attracted the attention of a TV company and resulted in an excellent 5 minutes of broadcasting about orienteering on Border Life in October. There was also a detailed article plus maps about the week in CompassSport.
6. Routine updating of maps is performed by 5 members who have developed appropriate skills in this area, and their output also includes complete own surveyed and drawn maps. 

Coaching

7. Weekly evening coaching sessions through the month of May.  The club has 4 L1 and one L2 coaches plus 4 Foundation Coaches who hold these sessions, review progress and tailor additional coaching if required/desired. 
8. Monthly club evenings in winter months provide coaching for juniors and opportunities to share and develop required skills across all the membership.

Skill sharing/development

9. Routine mentoring of organisers and planners is provided by more experienced event officials to develop skills. 

10. Local courses (by club members and by external experts are provided locally on specific topics – courses run in recent years include Controllers courses, UKCC L1 and Foundation coaching, Event safety and welfare, coaching CPD days and the Event Planner Workshop. Further courses planned include Event Software, Organising, Safeguarding, Mapping and Performance analysis.
External events

11. Provide resources for the Scottish 6 days, normally one or more controllers and, in 2013, 2015 and 2017, design, mapping and delivery of string courses.

12. We organise, plan and deliver the annual regional Schools Championships.

13. Solway have 4 controllers (1 Grade A, 1 Grade B and 2 Grade C), who are involved with events in Scotland and the north of England.
Communications

14. Good and routine submission to local newspapers of articles on both forthcoming events and outcomes of completed events maintains a high local profile for the club.

15. Very active use of both the club website and of social media keep members informed of our and other events that may be of interest.  Provision of a quarterly newsletter to members.
16. One of our junior members provides an orienteering blog as part of the club website (The Headless Chicken adventures).

We have a strong focus in the club on providing local orienteering opportunities for our members as we are a reasonable distance from neighbouring clubs and we have a large catchment area.

	Volunteer Management
2. How does your club recruit, retain and reward its volunteers?

	1. Our members are our main resource.  We establish early on that as a small club running a significant number of event/activities, there is a need for people to act as volunteers. All helpers other than event officials are encouraged to compete in the events.
2. For the intense period over summer when the Austrian club was visiting, we had some neck tubes made up by Giraffe. Helpers were delighted to receive them as appreciation for their efforts and this approach will feature in plans in the future.   
3. The club subsidises the attendance cost for two volunteers each year at the SOA Volunteers Weekend at Glenmore Lodge: a weekend packed with high quality orienteering related activities.

4. We participate in a local time bank network for activities, where a pool of people provide resource when needed for events and organisations making requests also seek to assist on other occasions.  Club members have assisted in 2016 at various athletics events, The Tour of Britain and the OMM.  We are also members of the Join In website, but so far have seen little activity from it.

	Partnerships and relationships
3. How does your club link to local and regional partners and build these relationships? 

	1. We are an active member of Dalbeattie Sports Hub, which looks to develop and improve local participation as well as encouraging clubs to improve their governance and skill development.

2. A key link is with the Dumfries and Galloway Council which has arisen from having had ‘Beat the Street’ running locally in Q4 2015. Solway Orienteers have become involved in looking at how the health benefits can be maintained and developed and are currently part of a team with Healthy Stewartry and the Council looking to include mobile phone orienteering (MOBO) in a local Heritage trail.  This will then be rolled out to another local town. 

3. Contacts are also progressing with the local Forestry Commission and we joined them to run a Forest Family activity day in January 2016 (over 300 people came along).  Since then the Forestry Commission have agreed to the creation of two MOBO courses in a local wood, one of which is based on main paths and is suitable for people with limited mobility.

4. We provide support and advice to local schools and regional Scouts troops on orienteering matters and participate in some coaching/sports initiatives/training of teachers with them.  We also survey and produce OCAD maps of local schools when requested.
5. Kirkcudbright run an annual Sports for All day in July - a regular and important part of this is the Solway Orienteers maze set up in the middle of town, which always attracts significant interest.  This is being expanded to other local towns in 2017 (Castle Douglas next).
6. Solway have recently set up an electronic network for coaching ideas on Pinterest and are active participants in the Orienteering publicity group on Facebook.
7. Following the successful visit last August by OL Kufstein, we are planning on developing further our contacts with this Austrian club by visiting them in 2018.


	Creative Diversity
4. Who does your club work with to ensure that you reach to the widest group of potential members possible, for example, ethnic minorities, people with disabilities, people of all ages? How do you ensure your activities are open to all?

	1. We work with local health and sports related groups whose aims are to attract greater participation in sport:  Healthy Stewartry, Active Schools, Outdoor education.
2. Having had a wheel chair bound member for a number of years, we provided and continue to provide at least one course at selected events which can be accessed by wheelchair, and this is also of use and interest to some of our older members.

3. Our publicity efforts (posters, Facebook, local what’s on websites, newspapers, Mailchimp) are aimed at all people rather than specific groups, and events are open to all (so long as the courses chosen are in keeping with their abilities).

4. On age, our members range in age from 3 to 80+. We have a thriving junior squad and an active and competitive older group – indeed our age related issue is attracting and keeping people in the 21 – 45 age bracket.  

	The future      5. What are your plans for the next 5 years? 

	Our plans are guided and influenced by our relatively isolated location.  Key elements are:
1. Drive knowledge and skill transfer within the club, so that we retain the ability to run frequent, high quality, safe events and activities.
2. Develop our coaching to improve the techniques of our members and achieve correct development of our juniors to enable them to be active and enjoy the sport over a lengthy period.  Build up the club junior activities.
3. Continue the current trend of Increasing club membership steadily by ongoing publicity, keeping a higher profile, welcoming everyone and maintaining a friendly club environment.  Develop use and number of MOBO courses as one route to bring other people in.  Explore the option of Walking orienteering (similar to Walking football) for people who might be put off by any perception that orienteers must be ultra competitive with a BMI of less than 20.

4. Maintain and develop the club stock of maps for sufficient high quality areas across the region.

5. Explore the concept of offering training weeks in South West Scotland to other clubs, using our existing maps. 
6. Develop school involvement through a pilot scheme in 2017/8 with a school being built where producing an orienteering map of the school will be a part of the Geography course.
7. Host the 2019 Scottish Championships in a local forest.


